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Solid Waste Management 

Services 

• Trash Collection 
• Bulk Collection 
• Brush Collection 
• Physically Challenged Collection 
• Recycling Collection 
• Downtown Trash Compactor Program 

·TOTAL OPERATING BUDGET FY 15-16: $6,734,727 



Solid Waste Management 

Customers 

• 33,327 households receive all collection services 

• 652 small businesses and churches that receive 
trash and recycling collection services 



Solid Waste Management 

Recycling Statistics 

In the last 12 months: 

• Total recycling collected is 3,182.18 tons 

·• Current monthly average of recycling is 259.68 tons 

• Household participation rate is 40% 



Single Stream Recycling 

Single Stream: How does it work? 

All recyclables in a single 
container: 
• Plastics 1- 7 
• · Glass 

• Cans 
• Mixed Paper 
• Newspaper 

• Cardboard 

~ecyc l e It 
Tog elh e r 



Request For Proposal 

Recycling Disposal Solutions -sole bidder 

• 35,000 - 96 gallon containers 
• 3,500 - 64 gallon containers 
• RFID products, readers and software 
• Processing of materials 
• Educational assistance to market the program 
• Container Distribution for an October sst target start date 

Recycling Bins RFID Tags 



Single Stream Recycling 
Cost of the Program 

Proposed Rates: 
• $34.85 per ton for single stream based upon a 

minimum of 700 tons per month 
• Term of Contract- 5 years, with an option to renew 

for another 5 years 

Current Rates: 
$19.00 per ton of mixed paper 
$37.00 per ton bottles & cans 
$27.50 per ton single stream pilot 



Single Stream Recycling 

Projected Tonnage 

Communities that convert from dual stream to 
single stream typically double the amount of 

recycling collected. 

Current 
250 tons 

Projected 
500 tons 

Goal 
700 tons 



Single Stream Recycling 

Cost I Savings Variables 

Temporary labor savings 
Tip fee reductions {1st year) 
Miscellaneous personnel 
Marketing costs 
TOTALS: 

Expenses 

$33,000 
$45,000 
$88,000 

Savings 
$130,000 
$147,000 

$277,000 



Single Stream Recycling 

Net Cost Savings over 10 year Period 

Single Stream Rec~cling Assum~tions 

Assuming Recycling Tonnage increases to 700 tons per month: 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
Base Monthly Fee at 700 tons : $24,395 $292,740 $292,740 $292,740 $292,740 $292,740 $292,740 $292,740 $292,740 $292,740 $292,740 

Total FY16 Budget Recycling Fees $93,595 $93,595 $93,595 $93,595 $93,595 $93,595 $93,595 $93,595 $93,595 $93,595 

Additional Budget Required $199,145 $199,145 $199,145 $199,145 $199,145 $199,145 $199,145 $199,145 $199,145 $199,145 

' Trash Tip Fee for FY 2016 $49 $50 $51 $55 $56 $56 $56 $56 $56 $56 

Total Tons Currently Recycled (average) 250 250 250 250 250 250 250 250 250 250 

Single Strea.m Tons to be Recycled (average)' 500 500 500 500 500 500 500 500 SOD 500 

Additional Tons (average) 250 250 250 250 250 250 250 250 250 250 

Cost Avoidance of RVRA ($147,000) ($150,000) ($153,000) ($165,000) ($168,000) ($168,000) ($168,000) ($168,000) ($168,000) ($168,000) 

Temporary Labor Savings ($130,000) ($130,000) ($130,000) ($130,000) ($130,000) ($130,000) ($130,000) ($130,000) ($130,000) ($130,000) 

One Time Marketing and Promotion Costs $45,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reclassify all Driver Leaders to Maint. Tech 1112 $33,990 $34,670 $35,363 $36,070 $36,792 $37,528 $38,278 $39,044 $39,825 $40,621 

Reinstate Funding for Position 11093 $44,737 $45,632 $46,545 $47,476 $48,425 $49,394 $50,382 $51,389 $52,417 $53,465 

Overtime $11,330 $11,330 $11,330 $11,330 $11,330 $11,330 $11,330 $11,330 $11,330 $11,330 

Net Cost or (Savings) $57,202 $10,777 $9,383 ($979) ($2,308) ($603) $1,135 $2,908 $4,717 $6,562 

1 Conservative estimate of 500 tons per month. 
2 Driver leader reclassification adjusted up 3% for pay 
increase in FY 2016. Assuming 2% salary growth in each 
year following FY 2016. 
3 Position 1109 adjusted up 4.5% for FY 2016. Assuming 2% 
salary growth in each year following FY 2016 



Single Stream Recycling 

Proposed Changes to Service 

Return to "A" Week and "B" Week: 
Service half of each quadrant each week 

100 Main St-A Week Pick up trash and single stream 
100 Main St - B Week Pick up trash only 



Single Stream Recycling 

Proposed Changes to Service 

• Bulk and Brush collected every week 

• Brush piles no smaller than 4' x 4' x 4' and no larger 

than 6' x 6' x 6' and limited to one bundle per week 

• Bulk collected weekly and limited to 3 items per week 

• Bagged trash no longer allowed as a bulk item 



n THE RECYCLING 
~ PARTNERSHIP 

Grant Opportunity 

The Curbside Value Partnership is a 501 (c)(3) 
organization that 

currently administers three distinct programs. 

C\f~ CVP a THE RECYCLING 
M PARTNERSHIP Classic CONNECT I 

I 

Infrastructure, 
Outreach 

Community education & 
support for 

marketing technical 
smaller 

campaigns assistance 
communities 

Over a decade's experience in more than 35 partner communities 



Single Stream Recycling 

Grant 

• Recycling Partnership was created to lend that support to improve 
recycling participation with tools and support for small cities 

• Grant is funded by corporations that are vested in improved 
packaging and interested in seeing increased recycling by providing 
support to local governments 

• Roanoke has been offered a grant valued at $179,000 for the 
following activities: 

• A professionally created marketing/ outreach campaign (FREE) 
• Creation of an outreach and implementation plan with technical 

support 
• Implementation of curbside single stream recycling 
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